
2027 PLF Call for Proposals: Suggested Topics  
 

1. AI and Technology  
• AI integration with EMR systems 
• AI impact on billing and coding workflows 
• Practical lessons learned from AI adoption (successes and failures) 
• Ensuring sessions provide tangible, operational takeaways 
• AI’s role in various practice models and sizes 

 
2. Leading the Modern Radiology Workforce  

• The changing partnership model  
• Recruiting in a new market 
• Building culture in a diverse workforce 
• Retention and loyalty in a competitive environment  
• Managing a workforce with multiple employment structures  
 

3. Practice Operations & Workforce 
• 1099 contractor roles and evolving employment models 
• Physician performance measurement 
• Compliance challenges in modern practice 
• Practice culture and leadership accountability 
• Managing workforce expectations without framing around “burnout” 
• Governance structures in radiology practices 

 
4. Academic–Private Practice Intersection 

• Residency and fellowship programs within private practice settings 
• Collaboration between academic and private practice models 
• Overlapping operational and financial challenges 
• Insights from hospital administrators on radiology performance and value 
• Setting up private practice residencies/fellowships 

 
5. Policy, Legislation & Advocacy 

• Impact of recent elections on radiology and medicine 
• New or pending federal legislation affecting practices 
• Regulatory changes and compliance implications 
• State-level lobbying perspectives 
• The evolving policy environment for private and academic practices 
• Potential inclusion of government relations representatives or policymakers 

 
6. Leadership & Organizational Strategy 

• Leading through uncertainty and legislative change 
• Financial sustainability and reimbursement pressures 
• Culture-building in complex organizations 
• Practical leadership lessons from experienced administrators 

 
7. Consolidation/Mergers 

• Impact on smaller practices 
• Experience of those who stay independent  

 


